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The emergence of COVID-19 (coronavirus) in late 2019 has radically altered our day-to-day lives. At The Notre                 

Dame School, we are committed to keeping our staff, students, and families safe while also allowing for in-person                  

instruction on campus. As such, we have developed the following plan and safety measures to minimize the                 

transmission of COVID-19 in our community. To the extent possible, these measures will allow our community to                 

safely return to in-person instruction of our students. This document outlines guidelines related to maintaining a                

clean, safe school environment and limiting the transmission of COVID-19. We reserve the right to make additions,                 

amendments, and deletions at any time. 

 

Outdoor Instruction 
Due to the limitations of Notre Dame’s physical building allowing for proper ventilation, the choice has been made 

to deliver curriculum in an outdoor learning space environment. The grounds of Notre Dame’s campus have ample 

space to accommodate the enrollment of 83 Kindergarten - 6th grade students in 4 grade levels:  

Kindergarten - 8 students 

1st-2nd - 28 students 

3rd-4th - 27 students 

5th-6th - 20 students 

 

Each grade level will be further split into two cohorts, so that the cohort model looks like this: 

 

Kindergarten Cohort - 8 students 

 

1st-2nd Cohort A - 14 students 

1st-2nd Cohort B - 14 students 

 

3rd- 4th Cohort A - 13 students 

3rd-4th Cohort B - 14 students 

 

5th - 6th Cohort A - 10 students 

5th - 6th Cohort B - 10 students 

 

Each cohort will have a designated learning area on the campus away from other cohorts of students. This will 

mean groups of desks designated for the specific cohort. These cohorts will eat lunch together within their learning 

areas outside without mixing with other cohorts of students. They will have their own handwashing station utilized 

only by their cohort. 

 

During recess and lunch play times, the students will play only with their cohorts in designated areas. No more 

than 2 cohorts will be engaging in recess or lunch play at the same time. When these 2 cohorts are released for 

play time, they will be in specific, designated areas and not be permitted to mix with one another. The designated 

play areas are clearly defined and more than 50 feet from each other and from any learning area where students’ 

desks will be located. 

 
Cleaning & Disinfecting 
School staff will clean & disinfect high-touch surfaces and frequently used spaces according to the following 

schedule: 

 



Category Frequency 

Student Restrooms Three times daily 

Faculty Restrooms Two times daily 

Workspaces At end of each use and/or daily 

Electronic Equipment At end of each use and/or daily 

High Touch Surfaces (i.e., door handles, faucets, light switches) Three times/day 

Appliances (i.e., refrigerator/microwave handles) Daily 

Common Areas At end of each use and/or daily 

Office Reception Area (i.e., countertop, pens, payment drop box) At end of each use and/or daily 

 

Those surfaces and areas include, but are not limited to the following: 

● Bathrooms 

● School office 

● Door knobs 

● Door frames 

● Sink handles 

● Appliance handles 

● Light switches 

● Visitor countertops 

● Student desks & chairs 

● Play equipment 

● Outdoor benches & tables 

 

Each evening, the janitorial company Big Green will clean student bathrooms, adult bathrooms, and main offices. 

They will not enter indoor classroom spaces where teachers prepare lessons. The school has sourced from its 

janitorial supply company EPA-registered products on List N: Disinfectants for use against SARS-CoV-2. The school 

staff has been trained in best practices for cleaning and disinfecting. The school staff will use a disinfectant sprayer 

as part of the daily schedule in bathrooms, classrooms, and around outdoor tables and benches. Employees are 

asked to wipe down their own work spaces daily and more frequently, if needed. 

 

Teachers and staff will prepare individual material packets for students and have students work in individual 

workbooks purchased this year to the extent possible to limit sharing. This includes an individual personalized box 

or bag of classroom supplies such as lined paper, notebooks, pencils, crayons, scissors, etc. Learning manipulatives 

and other classroom items that would generally be shared are limited; if a communal supply must be used, the 

items will be sanitized in between use leaving at least 20 minutes between sanitization and the next use and 

students will be required to wash their hands.  



 

During learning time, students will be responsible for use of their own assigned chair and, when brought to the 

ground to sit, be limited to the same recurring seating area, always maintaining a physical distance of 6 feet in a 

recurring personalized space. During recess and lunch time, sports and recreation equipment will be limited to 

individual use and the common playground equipment will not be open for student use. Upon completion of 

recess and lunch, all equipment will be sanitized using a disinfectant sprayer and disinfectant and students will be 

required to wash their hands.  

 
Cohorting 
In the outdoor learning space, students will be kept with their cohort classmates and practice physical distancing 

from one another in all activities as well as in the physical location of desks or seating areas.  

Kindergarten Cohort - 8 students 

 

1st-2nd Cohort A - 14 students 

1st-2nd Cohort B - 14 students 

 

3rd- 4th Cohort A - 13 students 

3rd-4th Cohort B - 14 students 

 

5th - 6th Cohort A - 10 students 

5th - 6th Cohort B - 10 students 

 

Students will play at recess and lunch with students only in their cohort. Cohorts will eat lunch together at 

staggered times at their desks in their learning space before being dismissed for movement time with their cohort, 

again at staggered times. The play areas on campus are spaced more than 50 feet from one another and from any 

other learning area, and only children in the same cohort will have interaction with each other during recess time. 

No more than 2 cohorts will be released to recess or lunch at a time and all children will remain only with their 

own cohorts during play time. There is ample outdoor space on our campus for cohorts to remain distanced from 

other cohorts without ever having to cross paths. 

 

Notre Dame has physical limitations in terms of bathroom space. Individual hand washing stations are placed 

outside each cohort learning area around the school so that movement into the bathroom is only for actual 

bathroom use and cohorts only use their own handwashing stations. Disinfecting of high touch areas on hand 

washing stations and bathrooms will happen after recess, after lunch, and at the end of the day by the janitorial 

service.  The school has installed or placed touchless soap dispensers at all handwashing stations. Cohorts will not 

have to use handwashing stations in any other area on campus. 

 
Entrance, Egress, and Movement within the School 
Parents will enter the school campus from the street in their vehicle through a morning car drop-off or accompany 

students to the side gate to the outdoor area on Anacapa Street after parking on the street. Students will receive a 

temperature check and health screening questions before being allowed to proceed to their learning area outside. 

Parents will not exit their vehicle and will leave once their child’s health check has been completed. Parents who 

escort their children to the gate on foot will not be allowed to progress beyond the “office area” designated at the 

immediate drop off point right inside the gate. Parents who may need to conduct office business will do so in this 

office area between the hours of 7:45am and 8:45am. Any other business with vendors or parents after these 



hours will be conducted by entering through the main entrance using a door buzzer. Temperatures will be taken at 

that time and parents are not allowed to progress past the front office area. 

 

The building beyond the front office is not accessed by anyone other than faculty and staff who might need to 

prepare lessons in their classrooms during the time students are not present or use the staff bathrooms. They 

enter and exit the building through the main entrance. Our hallways have arrows indicating a one-way traffic 

pattern to allow for 6 feet or greater distancing.  

 

Learning areas are spaced far from each other, but around common areas such as the hand washing stations or to 

get equipment for recess, markers have been painted on our blacktop to allow for students to line up with 6 feet of 

distancing and limit congregating. Markers have also been painted for students to wait in line to transition back to 

class at 6 feet of distancing between each student.  

 

Students will dismiss from school through the same car pick-up line as mornings. Students will wait outside for 

their parent/guardian to drive onto campus. Families with last names A-L will come through the pick-up from 

2:45pm - 3pm and last names M-Z will pick up from 3pm - 3:15pm. Any student not picked up by 3:15pm will be 

released to after school movement time and parents must pick up from the gate after parking. They will sign out 

their child at the side gate. Students will wait for pick up in their cohorts, with teachers dismissing students to 

parent cars.  

 

To maintain healthy operations, the school will limit the number of volunteers and visitors to campus. If parents 

need to drop off forgotten supplies, lunches, etc., there will be a cart outside the main entrance on Micheltorena 

at the top of the stairs. For those who need to pay tuition in person, interaction will be facilitated by our school 

secretary at the main office desk through a partition. If a parent volunteer would like to support in supervision of 

the children during lunch time, they will be subject to the same level of screening and surveillance testing as 

faculty and staff. They will not have close contact with students while supervising and will not be allowed to enter 

the staff bathroom area or the building.  

 

At this time, we will not host any outside guest speakers or participate in off site field trips. Instead, teachers will 

enrich lessons with virtual and multi-media activities, where possible.  

 
Facial Coverings & Other Essential Protective Gear 
All adults on campus whether staff or anyone entering the school campus to conduct business must wear masks 

and adhere to the guidance for facial coverings. Additionally, students in third grade and up are required to wear 

facial coverings, per the Governor’s order. For students in second grade and lower, it is strongly recommended 

that they wear facial coverings throughout the school day and students will be reminded consistently to wear their 

face coverings. It is required, per our school regulations, that all K-2 students wear coverings during transitional 

times when they are moving about their classrooms and/or campus and it might be difficult to maintain physical 

distancing. Therefore, ALL students will arrive at school each morning for health checks wearing a clean mask. 

Signs are posted around campus as reminders. 

 
Health Screenings for Students & Staff 
Prior to beginning work each day, staff members must complete and record the staff health survey and 

temperature check. A no-touch infrared thermometer and link reminder with QR Code are located in the faculty 

mailbox room. Any faculty member who does not feel well is encouraged to stay home and any faculty or staff 

member who does not pass the health check or has a temperature above 99.4 will leave campus immediately 

https://docs.google.com/forms/d/1it62fi6VH8Ht2DieYHC-H5MZF1BTqgyAp9hOnuZC3N0/edit?usp=drive_web


 

Each morning, parents will perform health checks at home checking for signs of COVID-19. All parents have been 

informed that students who are ill are not to come to campus. Upon coming to campus, a staff member will take 

each student’s temperature before entering campus through the side gate. Students or their parents will be asked 

health screening questions before the student is allowed on campus. Throughout the day, teachers will perform 

visual health checks on students and alert the school office if students develop symptoms and a temperature 

check, visual check, and call home will be made. Students who are exhibiting symptoms of any kind will have a 

parent called and be isolated until their parent can pick them up 

 

If a student or staff member does not pass the daily health screening (temperature exceeding the 99.5 threshold, 

show symptoms consistent with COVID-19, suspected exposure to COVID-19), the school will follow the 

recommended Santa Barbara protocol in Appendix D. If a student develops symptoms during the day, he or she 

will be isolated in the isolation room away from others until pick up. If a staff develops symptoms during the day, 

he or she will be asked to leave and a substitute will be secured. 

  
Healthy Hygiene Practices 
Hygiene will be a priority for all teachers, staff and students. All teachers will discuss with their classes the 

importance of handwashing and keeping hands away from mouth, nose and eyes. All staff and faulty have hand 

sanitizer in their learning areas or work stations for frequent use. One learning space has a hand washing station in 

its area. The other learning areas will have handwashing stations placed outside of their learning areas. The 

handwashing stations have already been purchased and will arrive and be installed well before opening day along 

with touchless soap dispensers. Teachers will operate the water handle with a Clorox wipe for students to 

minimize the student touching of handles. 

 

Students will be asked to wash their hands or use sanitizer upon arrival to school each morning. All students will 

wash hands before recess begins and at the end of recess. All students will wash hands again before and after 

lunch. Students will also be asked to wash hands as needed. Teachers will train their students on routines like hand 

washing, best practices for coughing and sneezing and not touching their face.  

 

To promote good hygiene, students will not be allowed to use the drinking fountains and only the water filling 

stations. Students will be asked to bring their own water bottles from home that can be refilled at these stations. 

Exterior main bathroom doors will be kept open to increase ventilation and minimize touching of handles.  

 

The school will maintain sufficient personal protective equipment to comply with the California Department of 

Public Health (CDPH) guidance for students and staff appropriate for each classification or duty, as well as relevant 

California Division of Occupational Safety and Health Administration (Cal/OSHA) requirements. The school is well 

stocked with PPE supplies such as hand sanitizer, disinfectant, masks, shields, and gloves. PPE will be replenished 

as needed. 

 
Identification & Tracing of Contacts 
The school will monitor faculty, staff and students throughout the day for signs of illness.  Students, faculty and 

staff with a fever of 99.5 degree or higher, who show coughing, fatigue or shortness of breath, or who display 

other COVID-19 symptoms will be sent home.  

 



If a student or staff member exhibits symptoms during the course of the school day, he/she will immediately be 

required to wear a new, single-use face covering (provided by the school) and be isolated in the well-ventilated 

isolation room at the front of the school until home transportation can be arranged. 

 

When there is a confirmed case of COVID-19, the school secretary and principal will report to the SBCPHD and 

support them in contact tracing including identifying students and staff who have been exposed. Following the 

SBCPHD recommended protocol, the principal will communicate with the exposed school community using 

Schoolspeak, email, and faculty Remind, the school’s various communication channels. The two individuals 

identified as contacts for SBCPHD are Marissa Carroll, Principal, and Irma Rodriguez, school secretary. 

 

Should the school experience multiple positive cases of COVID-19 in a 14-day period, we are prepared to, in 

consultation with local health authorities and the Archdiocese of Los Angeles, implement a partial or full campus 

closure. 

 
Physical Distancing 
Staff will focus on keeping physical distancing between students throughout the school day. Outdoor learning 

areas will have 6 feet distancing between student desks. Distancing between the teacher desk and student desks 

will be at least 6 feet.  

 

Markers have been painted on the blacktop to give students a visual reminder of physical distancing. There are 

markings on the play areas to visually remind students of physical distancing requirements and faculty/staff will 

enforce distancing during play time. 

 

Staff bathrooms are limited to staff who occupy that part of the building space, following appropriate building 

entering guidelines. Markers have been placed to wait 6 feet apart when bathrooms are occupied. Only 2 people 

are allowed to enter the faculty room at one time in order to maintain physical distancing.  

 

People who are in close contact for long periods of time are more likely to spread COVID-19. Therefore, physical 

distancing (6 ft.) is practiced in addition to other safety measures. When 6 ft. distancing is not possible or 

practicable, other preventative measures are in place such as plexi-glass barriers in the reception area and 

registrar’s office.  

  
Staff Training & Family Education 
Staff have already been receiving training and education over the summer break regarding measures to take to 

protect themselves and others from COVID-19, including online training provided through CA OSHA. Protocols 

were put in place when Notre Dame completed the SB County RISE self-attestation document.  Staff will receive 

training again about our plans before reopening and will revisit plans frequently during our weekly staff meetings. 

 

Signs are displayed around campus, especially in highly visible areas. The signs promote everyday protective 

measures like physical distancing, handwashing, and mask wearing. 

 

The school has produced a short training video for parents and students demonstrating the new school COVID 

related procedures. The school has also shared with staff and families the following resources from the Santa 

Barbara County Public Health and the CDC about what COVID-19 is and how it is transmitted, along with ongoing 

reminders on topics such as wearing facial coverings, hand hygiene, etc. in weekly principal newsletters.  

https://publichealthsbc.org/what-is-covid-19/ 

https://publichealthsbc.org/what-is-covid-19/


https://www.cdc.gov/coronavirus/2019-ncov/index.html 

 
Testing of Students & Staff 
To ensure the safety of students and staff, surveillance testing will be implemented. The school will track and 

require staff testing in two month intervals. With a total staff of 20, 3 staff members will be tested weekly. All staff 

will start with a baseline test prior to reopening on campus and then the two month interval will start after that. 

Each staff member will submit an attestation form indicating a negative testing result, and these will be kept in 

employee medical files in the Principal's office. The log of attestation submission and testing dates will be kept by 

the Principal and school secretary. 

 

When a student or staff exhibits COVID-19 symptoms, the student or staff member will be sent home and testing 

will be recommended. School employees and students who need testing should either go to their health care 

provider or a state-operated, or community testing site. The State of California requires all health plans to pay for 

COVID-19 testing for all essential workers, including school staff. 

 

Staff are encouraged to receive testing through the locations recommended by their insurance carriers or through 

the many free testing sites located throughout the county, including our closest location at 

Earl Warren Showgrounds 

3400 Calle Real, Santa Barbara, CA 93105 . 

 
Triggers for Switching to Distance Learning 
Our school would close if at least 3.5% of the student body and staff (5 cases) are diagnosed with COVID-19 within 

a 14-day period, more stringent than the Department of Public Health guidance. The school will follow the Santa 

Barbara recommended protocols for symptoms, potential exposure, and/or close contact in a school setting. 

 

A. When a student, teacher or staff member tests positive for COVID-19 and had exposed others at the 

school, we will implement the following steps: 

a. Contact SBCPHD Community Health Nurse/Disease Control at 805-681-5280 

b. Isolate the case and exclude from the school until criteria for a return have been met. 

c. Send the school community notification of a known COVID-19 case. 

d. Identify contacts, quarantine and exclude exposed contacts (i.e., likely the entire cohort) for 14 

days after the last case was present in the school while infectious. 

e. Recommend testing of contacts and prioritize symptomatic contacts.  (Testing does not shorten 

the 14-day quarantine period). 

f. Disinfect and clean the classroom and spaces where the known case spent significant time. 

The rest of the school will remain open. 

B. When a student, teacher or staff has COVID-19 symptoms, answers yes to a health screening or has a 

temperature of 100.4 or above, we will implement the following steps: 

a. The individual will be sent home for quarantine. 

b. The individual or family contacts their healthcare provider immediately for a medical evaluation 

which may include testing. If the test is positive, we will follow steps listed in section A.  If the 

test is negative, we will follow steps D and E. 

The cohort remains open.  

 

https://www.cdc.gov/coronavirus/2019-ncov/index.html


C. When a student, staff or teacher has close contact (a person is within six feet from a confirmed positive 

case for longer than 15 minutes) with a confirmed case of COVID-19, we will implement the following 

steps: 

a. The individual will be sent home for home quarantine. 

b. The length of quarantine will be for 14 days from last exposure. 

c. Recommend testing. (Testing does not shorten the 14-day quarantine period). 

d. If any symptoms develop, the individual will contact a medical provider for evaluation.  

The cohort remains open.  

The school will send community notification of a known close contact.  

 

D. When a student, teacher or staff tests negative for COVID-19 after having COVID-19 symptoms, the 

school will implement the following steps: 

a. The person may return to school three days after the symptoms resolve. 

The cohort remains open.  

 

E. When a student, teacher or staff that has had symptoms of COVID-19 for whom a medical provider 

diagnoses another cause of the symptoms, the school will implement the following steps: 

a. The individual will need to provide a note from their medical provider with return to school 

instructions following the guidelines for the specific illness.  

The cohort remains open.  

 
Communication Plans 
Staff will communicate using the template letter from Santa Barbara Department of Public Health. We will 

communicate with the cohort and/or school community depending on the scenario if there has been a positive 

case among staff, students, or one of their household members. 

 
Public Health Department Contacts 
Santa Barbara County Public Health 
 
CDC 
 
CA Public Health 
 
California Department of Education 
 
Community Based Testing Appointment Registration or call  888-634-1123 
 
County Call Center: 883-688-5551 
 
COVID-19 Call Center: 211 
 

https://publichealthsbc.org/
https://www.cdc.gov/coronavirus/2019-ncov/index.html
https://www.cdph.ca.gov/Programs/CID/DCDC/Pages/Immunization/ncov2019.aspx
https://www.cde.ca.gov/ls/he/hn/coronavirus.asp
https://lhi.care/covidtesting
https://www.211.org/services/covid19

